
 
 
Not all partnerships are small businesses; there are some that are 
extremely large. The retailer John Lewis is an example of a large 
partnership. The company owns a chain of department stores throughout 
Britain, and the Waitrose supermarket chain. More than 50,000 of the 
people who work at John Lewis and Waitrose are partners in the business. 
As a result, the company is managed in quite a different way from other 
large businesses. 
 
John Spendan Lewis, the founder of the company, believed that you get 
the best from people when they feel happy and secure. He saw a 
partnership as being a much fairer way of running a business than having 
the traditional boss/employee relationship. People who worked at John 
Lewis would also be more likely to be loyal if they were partners in the 
business. 
 
Part of the company’s annual profits are put back into the business so it is 
able to expand. The rest of the profits are shared between the partners 
as their annual bonus. Partners, no matter how junior, are entitled to have 
their questions answered about how the company is being run. Each John 
Lewis partner is said to have profit, knowledge and power.  
 
John Lewis has a carefully arranged system so that every partner can 
have some say in the running of the business. Each partner has the 
opportunity to discuss any concerns he or she may have with a manager. 
Partners can express their views through an elaborate democratic 
structure, including a Central Council, which elects three members of the 
Trust and five members of the Central Board. The company produces a 
regular journal, The Gazette, which gives partners details of how well the 
shops are doing each week. Partners can write letters to The Gazette 
that will be answered by one of the directors.  
 
Answer the following questions… 
 
 1. What is a partnership? 

2. How does John Lewis allow the partners to know what is happening in 
the business? 

3. Describe the benefits to John Lewis of having a loyal workforce. 
4. Very few businesses are organised along the lines of John Lewis. 

Suggest reasons why the traditional manager/employee relationship 
is more popular elsewhere.  

5. Not everyone who works at John Lewis likes the idea of being a 
partner in the business. Discuss the possible reasons for this.  

 


